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​ CLINICAL MENTORING PROGRAM PROSPECTUS 

​
Dr. Simon Wong with his mentor, the late Prof. John Mew. 

​
A Welcome from Dr. Simon Wong 

​
Welcome — and thank you. 

If you're reading this, you're considering something most dentists never do: learning to guide a 

child's growth — not just straighten teeth, but, where possible, avoid extractions altogether. I 

want you to understand what that means — because it's the reason this program exists. 

Somewhere in your chair is a child whose face is still forming. Their jaws, their airway, the way 

they breathe and sleep — all of it is being shaped right now, in a window that closes far sooner 

than most of us were taught. Conventional training says wait, watch, extract, fix it later with 

braces. I believed that too, for years. 

Then I saw what happens when we intervene early — properly, with the right sequence of 

expansion, appliances, and Good Oral Posture — and I couldn't unsee it. Faces that grew 

forward instead of back. Airways that opened. Children who avoided extractions and surgery 

altogether. Across hundreds of consecutive cases and over twenty years, one thing became 

undeniable: early interceptive Postural Orthodontics changes the trajectory of a child's life. 

That's not a technique. It's a responsibility. 

But I won't pretend I arrived here in a straight line. It took me the better part of two decades — 

and a great many mistakes. Cases I misjudged. Sequences I got wrong. I learned most of it the 

hard way: alone, at night, poring over my own photos, second-guessing decisions that were 

already made. I share this because it is the whole point of what we're doing here. 

Because you don't have to learn it the way I did. 
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I didn't arrive at this alone, either. I was fortunate to learn from mentors including the late 

Professor John Mew — the pioneer who first showed the world we could guide a child's facial 

growth rather than simply move teeth. He shaped how I see every child in my chair. What I 

share with you builds on that foundation, refined — and corrected — over two decades of my 

own cases. Now it's my turn to pass it on, and to spare you the potholes I hit finding the road. 

So let me be honest about what you've signed up for. By now hopefully you know this is not a 

weekend course you finish and file away. It's a discipline and a specialization — new, different 

from everything you were taught, and impossible to master in a hurry. You may feel 

overwhelmed at first. Every dentist here did — I did. That feeling isn't a sign you're behind; it's 

the beginning of seeing cases, and airways, as they truly are. It lifts. The dentists who thrive 

here aren't the most gifted; they're the ones who show up. Who study between sessions. Who 

sit in on other doctors' cases and learn from them. Who treat every child as if they were their 

own. 

I'll hold you to that standard — not to be hard on you, but because a child's growth doesn't get 

a second attempt, and because I believe you're capable of it. If I push you, it's because I've seen 

what you can become. 

In return, here is my commitment to you: I will hold nothing back. Every case I've learned from, 

every mistake I've made, every judgment call I've refined over two decades — it's yours. Take it. 

My hope is simple: that you reach in a few years what took me many more. That is what these 

sessions are, and what the Clinical Case Study Vault preserves: not slides and theory, but real 

cases thought through out loud — so you can pull up the child who looks most like the one in 

front of you. 

And understand who you're becoming. You're not simply adding a service to your practice. 

You're joining a small group of clinicians defining what early intervention will look like twenty 

years from now — for our profession, and for the children who'll never know how different their 

lives might have been. 

So welcome. Bring your cases, bring your questions, and bring your effort. Let's get to work — 

and let's do it properly. 

Let's guide our children's growth… together, 

 

Dr. Simon Wong, Postural Orthodontics  
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1. Eligibility 

To join the mentoring program, you must have already: 

●​ Completed Dr. Wong’s 2-Day Intro program (along with access to the Implementation Vault) 

●​ Enrolled in two or all of our 4 Advanced Modules — depending on your track requirements: 

- Dentist-Parent track: 2 of the 4 advanced modules must be finished (LAB Day and Phase-1)  

- Or 3 of the 4 (LAB Day, Phase-1 & Phase-2) must be completed for the Clinical Mentorship 

track (Clinical Day can be watched at your own pace after you begin the mentorship). 

●​ Formally applied by speaking with Kean Wong (Co-founder of Postural Orthodontics) and 

completed the online Application Form, which Dr. Wong reviews personally. 

2. How the Mentorship Works 

​
Live 1:1 case mentorship with Dr. Wong — the core of the program 

All mentoring is delivered through small-group case-review calls on Zoom, every two weeks (on 

weekends), where Dr. Wong directly mentors you on your cases. 

●​ Frequency: every 2 weeks 

●​ Format: small group (typically 4-6 participants per track), case-based mentoring 

●​ Session length: two tracks per mentoring weekend, each running ~2.5 to 3.5 hours max 

●​ Case uploads: patient records for review must be submitted no later than the Friday before 

the mentoring weekend (detailed submission instructions are provided once you join) 

●​ Peer support: you’ll be part of a private WhatsApp group (~10–12 members across both 

tracks) a Mastermind community where Dr. Wong may also step in to assist with urgent 

matters between sessions 

Plus a weekly Q&A. A live Q&A with Dr. Wong runs every Thursday at 12pm Melbourne 

time (~50 minutes) — open to our wider community (Challenge, course, and mentorship 

members) — where you can ask any questions related to your clinical training curriculum. 
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How time is allocated within a session 

Each participant receives dedicated 1:1 time on their cases, while others in the small group 

observe and take their turns. If scheduling is tight, you may join only for your allocated time slot 

— but you are highly encouraged to stay for the full session to maximize learning. 

WHAT HAPPENS DURING THE LIVE CALLS 

●​ All case reviews happen here (with an optional on-demand service available for urgent 

cases) 

●​ All 1:1 case mentoring on your cases is live and is recorded and archived in the Clinical Case 

Study Vault 

3. Two Mentorship Tracks (You Choose One) 

To support members globally, mentoring runs across two fixed tracks each weekend. You choose 

one for your 1:1 time; you may attend both as an observer. Please note, once this co-hort is full 

we will open another track probably during the weekday. 

TRACK 1 — SATURDAY  

●​ Starts Saturday 9:00 PM (Melbourne, Australia) 

●​ Runs up to ~2.5 hours 

TRACK 2 — SUNDAY  

●​ Starts Sunday 8:30 AM (Melbourne, Australia) 

●​ Runs up to ~3.5 hours 

You can attend one or both tracks to listen and learn, but your 1:1 case mentorship must take 

place during the track you have chosen. 

4. US Time Reference 

Because of daylight savings differences globally, US start times shift slightly during the year. 

APRIL – OCTOBER (US IN EST/NEW YORK TIME) 

●​ Track 1 → Saturday 7:00 AM EST  

●​ Track 2 → Saturday 6:30 PM EST 
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MOST OTHER MONTHS (DAYLIGHT SAVINGS SHIFT) 

●​ Track 1 → Saturday 5:00 AM EST  

●​ Track 2 → Saturday 4:30 PM EST 

Full and exact mentoring schedule: PosturalOrthodontics.com/mentoring-weekends  

5. Schedule Rhythm & Goals 

●​ Calls run generally every 2 weeks (unless otherwise specified in the full schedule) 

●​ There is usually a ~3-week break between calendar quarters (end of March, June etc) 

●​ You may begin your 3 months of mentoring at any time during the year, so long as there is 

an available spot in your desired track 

WHAT THIS STRUCTURE GIVES YOU 

●​ Time to apply what you learn between sessions 

●​ Real case progression - not just theory 

●​ Confidence built through repetition 

6. Minimum Commitment 

●​ Initial commitment: 3 months 

●​ Ongoing: renew in minimum 3-month blocks 

●​ This format gives you flexibility if life happens and you need to pause 

●​ A 12–18 month commitment is typical for those serious about the mentoring process 

7. What Each 3-Month Enrollment Includes 

●​ Access to the next 6 consecutive mentoring weekends (bi-weekly schedule) 

●​ 1:1 case mentorship with Dr. Wong during your chosen track (with the ability to switch to 

the other track in an emergency, subject to availability) 

●​ No matter which of the tiers you join, your tuition includes the Clinical Case Study Vault and 

all other Postural Orthodontics training (2-Day Intro, 2 or 4 Advanced Modules, etc) 

●​ Your access to this training is ongoing so long as you are still in the mentoring program 

●​ This bonus access alone is worth ~$300+/month. 
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WHAT THIS ENSURES 

●​ Consistent case progression 

●​ Exposure to multiple case types and stages 

●​ Structured learning over time -  not one-off sessions 

8. The Three Mentorship Tiers 

We define tiers by clinical responsibility, not price. The guiding principle: the moment another 

family entrusts you with their child, the level of mentorship has to step up. You can move 

between tiers at each quarter as your needs evolve. 

 All-In Mentorship 
(Max-tier) 

Clinical Mentorship 
(Mid-tier) 

Parent Mentorship 

Price US$1,750 / month US$997 / month US$550 / month 

Best for Dentists building Postural 

Orthodontics into their 

practice — highest 

mentorship + fastest 

development 

Dentists treating 

patients in practice 

Dentists treating 

their own child(ren) 

(up to 2 family cases) 

1:1 per quarter ~240–360 min (40 min 

/session guaranteed …can 

get up to 60 min /session if 

time allows, without any 

extra charges or ‘overage’) 

120 min (~20 min 

/session guaranteed) 

60 min (~10 min 

/session guaranteed) 

Overage US$20/min US$22/min US$24/min 

 

Unused minutes do not roll over to another quarter. All 1:1 usage is tracked from the Zoom 

recording, rounded up to the nearest half-minute. 
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Tier 1 — All-In Mentorship Program  |  US$1,750/month (Max-tier) 

Best for: dentists who want full immersion, ongoing case mentorship, and the fastest path to 

confidence — building Postural Orthodontics into their practice. 

WHAT YOU GET 

●​ You get to present 2-4 cases during your session (a mix of new, review, and screening cases). 

As you progress, you may review more cases so long as it fits within your allocated time. 

●​ Guaranteed 40 minutes of 1:1 case-mentoring time with Dr. Wong (extendable up to 60 

minutes time-permitting, with no overage charge). 

●​ In the event we are not near capacity for a particular track, then bonus minutes as 

mentioned may be given. This is only for students in the full mentoring program. 

●​ Thus you will receive 240-360 minutes total of 1:1 time per quarter (across 6 sessions) — 

essentially up to SIX 40-60 minute 1:1 sessions with Dr. Wong. 

●​ Overage: US$20/min if you wish to exceed the allocated maximum for a particular session, 

so long as we have extra time available (as Dr. Wong cannot finish beyond a certain time for 

each track). 

HOW SCHEDULING WORKS 

●​ No later than the Wednesday before the mentoring weekend, you will need to let the 

mentoring coordinator (currently Kean Wong) know if you wish to attend. 

●​ You will also need to let us know your preferences - whether you need to be first, last, on 

before a particular time, or you are flexible. 

●​ By Thursday or Friday before the weekend, a specific schedule for each track is generated. 

●​ 1-2 days before the session we’ll inform the students in the full mentoring program what 

their maximum time allocated for that weekend will be given the time needed by other 

students from other tiers. This number will be between 40 and 60 minutes. If they need to 

go beyond this number during the session, then they will incur overage charges as specified 

above. 

OUTCOME 

●​ Designed for a 12-18+ month journey (a typical case takes around this time to complete). 

●​ Best path to confidently implement across multiple cases. 
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​
Tier 2 — Clinical Mentorship  |  US$997/month (Mid-tier) 

The minimum level for any dentist treating patients (i.e., anyone other than your own child). 

Once another family entrusts you with their child, a higher level of mentorship and engagement 

is appropriate. 

WHAT YOU GET 

●​ 120 minutes of 1:1 mentoring time with Dr. Wong over your 3-month enrollment (across 6 

consecutive bi-weekly weekends). 

●​ On average, this is roughly 35-50% of the full mentoring program’s 240-360 minutes of 1:1 

per quarter. 

●​ No Bonus Minutes: unlike a full mentoring program student, there are no bonus minutes 

per session. All minutes used will be deducted from your available 120 minutes before 

overage charges will be incurred. 

USED FOR 

●​ Case reviews 

●​ Treatment planning 

●​ Clinical questions 

HOW SCHEDULING WORKS 

●​ Confirm attendance no later than the Wednesday before each mentoring weekend, and how 

much time you’d like.  

●​ You are guaranteed 20 minutes of 1:1 time per session. You may skip a weekend or request 

say 20-30 minutes of time on other weekends (subject to availability).  

●​ Reduced prerequisites before joining: you just need to complete the 2-Day Intro (14 hrs), 

LAB Day (6 hrs), Phase-1 (6 hrs) and Phase-2 (11 hrs) before joining. Clinical Day recordings 

(7 hours) need to have been purchased but can be completed after starting 1:1 mentoring. 

Note, these are all pre-recorded training which you can access anytime.  

●​ Coordinate your time allocation with Kean via private WhatsApp or text. Indicate your 

preferred slot — first, last, before a specific time, or flexible.  

●​ All sessions are recorded; usage is accurately tracked (rounded to the nearest half-minute).  

●​ If your 120 minutes is used up before the end of your quarter, overage charges will be at 

US$22/minute 

●​ If you do not use up all of your 120 minutes during your quarter, they do not roll over 
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ACCESS INCLUDES (WHILE YOU’RE AN ACTIVE MEMBER) 

●​ Clinical Case Study Vault (400+ hrs) 

●​ All other trainings (2-Day Intro, 4 Advanced Modules, etc) 

​
Tier 3 — Parent Mentorship  |  US$550/month 

Best for: dentists treating their own child or children (up to 2 imm). A learning experience while 

guiding your own family — not a pathway for treating patients in practice. 

WHAT YOU GET 

●​ 60 minutes of 1:1 with Dr. Wong per quarter — focused on your child's case(s). 

●​ (If you're treating two children, you'll typically use more than the base allocation, so your 

effective monthly cost sits between the Parent and Clinical tiers via overage.) 

HOW IT WORKS 

●​ Similar structure to the Mid-Tier Clinical Mentorship program but you have half the available 

time essentially. 

●​ Guaranteed 10 minutes of 1:1 per session. You may skip a session or request 20-30 minutes 

of 1:1 on a given weekend (subject to availability)). 

●​ Reduced prerequisites before joining: you just need to complete the 2-Day Intro (14 hrs), 

LAB Day (6 hrs) and Phase-1 (6 hrs) before joining. Note, these are all pre-recorded training 

which you can access anytime.  

●​ If you have an urgent case where you’d like to get started with mentoring asap - let us know. 

●​ If your 60 minutes is used up before the end of your quarter, overage charges will be at 

US$24/minute and any unused minutes do not roll over to the next quarter 

Access includes (while you're an active member): the Clinical Case Study Vault and all other 

training. 

LISTEN & LEARN — US$250/MONTH (MEMBERS ONLY; PAUSING ACTIVE TREATMENT) 

Available after 6 months of mentorship (any tier), for up to 3 months while you pause active 

treatment — extendable by arrangement if you need longer. Full access to all recorded training 

and the Clinical Case Study Vault, plus observer access to the live calls. No 1:1 case time — this 

tier is for study and observation, not active patient treatment. After that you either return to a 

mentorship tier or continue with standalone Vault access: US$3,497 for 1 year, US$4,997 for 2, 

or US$5,997 for 3. 
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MOVING BETWEEN TIERS — YOUR 3-MONTH READINESS REVIEW 

At the end of your first 3-month enrollment (and, as needed, at the end of each subsequent 

3-month enrollment), Dr. Wong will provide a short readiness review — written or a brief 5–10 

minute 1:1 call — with a clear recommendation: 

-​ Continue at your current tier; 

-​ Step up a tier (e.g., you've begun treating patients, or want deeper mentorship); 

-​ Keep studying before taking on additional cases; or 

-​ Pause treatment and move to Listen & Learn until you're ready. 

This isn't a formality — it's how we make sure every dentist is practicing within their 

competency at every stage. Advancement is based on readiness, not simply time elapsed (and 

moving up is generally triggered by a change in what you're treating — e.g., taking on patients 

beyond your own child). 

9. On-Demand Case Support (Optional) 

For cases needing more urgent feedback between mentoring weekends, an on-demand 

case-review option is available. 

●​ Designed for time-sensitive clinical decisions 

●​ Separate from your allocated monthly mentoring time 

​
Full details: 

https://docs.google.com/document/d/137wqVnKG67m6xpjLp3yz2DaLRMjXomNi/edit  

Important. Mentoring is case-based and applied. Progress depends on your case 

submission, attendance, and implementation between sessions. This is not passive learning 

— it is active clinical mentorship. 

 

10. Which Tier Should You Choose? 

All-In Mentorship — $1,750/mo 

●​ You want complete case mentorship 

●​ You plan to implement across multiple patients 
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●​ You want the fastest path to confidence 

​
Clinical Mentorship — $997/mo 

●​ You're treating patients in your practice 

●​ You want structured, ongoing mentorship as your caseload grows 

​
Parent Mentorship — $550/mo 

●​ You're treating your own child (no exceptions - no nephews, close friends etc) 

●​ You want to learn while guiding your own family 

●​ You're starting gradually 

11. Payments & Downgrade Option 

When does the first payment need to be made? 

Your first monthly payment must be made at least 2 weeks in advance of your first mentoring 

session. This gives us time to plan capacity and gives you time to prepare your first case 

submission. 

Taking a break? Downgrade to Listen & Learn. ​
If you wish to pause mentoring after a few quarters, you can downgrade to Listen & Learn at 

US$200/month — keep all training you already have access to, the Clinical Case Study Vault, 

and observer access to the live calls while you pause active treatment, then step back into 

mentorship whenever you're ready. (Standalone Vault access is normally $3,000+/year.) 

12. Next Steps & Contact 

Interested in joining? Reach out to Kean Wong with any questions and to check current 

availability — spots are limited and are filled in cohort order. 

●​ Phone / WhatsApp: +1 347 554 4940 (New York time) 

●​ Email: info@PosturalOrthodontics.com  

●​ Schedule a call: calendly.com/kean-wong/postural-orthodontics  

●​ Apply: PosturalOrthodontics.com/apply  
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13. Frequently Asked Questions 

What kinds of cases are suitable, and how long does mentoring typically 

last? 

For mild–moderate paediatric cases (ages 4–10), expect 12–18 months of mentoring. You can 

extend or upgrade tiers at any point if you take on more cases or require deeper mentorship. ​
​
Some students stop after 3-6 months, others have stayed on for 2-3+ years as they continue to 

learn and get value from the mentorship program. 

UNSURE IF YOUR CHILD IS SUITABLE? 

For a US$197 fee we can assess the records to determine suitability (we generally don't take on 

severe cases — they can take 3–5 years to treat). Dr. Wong records a ~10–15 minute Zoom 

walkthrough of the records, including the Angle classification. Alternatively, for US$500 you can 

request a 30-minute live 1:1 Zoom call with Dr. Wong.  

RECORDS REQUIRED FOR ASSESSMENT 

●​ Paediatric Sleep Questionnaire (online form, sample available) 

●​ Orthodontic photo panel 

●​ PanX / OPG 

●​ Lateral cephalometric radiograph (side-view X-ray of the head) 

2D X-rays or large-field CBCT are both acceptable. 

For the assessment fee, Dr. Wong will record a ~10–15 minute Zoom video walking through your 

child’s records, including which Angle classification they fall under. Alternatively, for US$500, 

you can request a 30-minute live 1:1 Zoom call with Dr. Wong. ​
​
Full submission instructions CLICK HERE. 

Are there any other requirements before joining? 

Before entering mentoring, you must complete the free mentoring application form, which Dr. 

Wong reviews to assess your skills, experience, goals, and alignment of values. 

The form has 11 core questions and takes 5-7 minutes: PosturalOrthodontics.com/apply ​
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How do you track the minutes, seconds and charge? 

Our Zoom recordings show when your session starts and ends (from Dr. Wong opens your 

folder/files to the end of the session). We round UP to the nearest half-minute before 

calculating the charge.  

Who is currently in the mentorship program? 

When you join any of the 3 mentorship levels, you'll be part of a wonderful, supportive group of 

dentists inside a private WhatsApp community — alongside Dr. Wong himself. Currently there 

are around 9 active members across three continents — the US, Australia and Malaysia.  

The four featured below are all US based and have each been with us inside the mentorship 

program between 1 to 3.5 years. If you would like to speak to any of them - let us know! 

Current mentees (as of early August 2026): 

​
Dr. Candace Veneberg: Founder of LittleWhiteTooth.com, Board Certified 

Pediatric Dentist based in Scottsdale, Arizona. She has been part of the full ‘all-in’ 

mentorship program for over 3.5 years (since Jan. 2023) and vows to stay on 

‘forever’. Started with her son and is currently treating dozens of patients. 

 

Dr. Harbir Bhullar: Founder of ElevateKidsDental.com, a board-certified pediatric 

and biological dentist in Fullerton, California, with a strong focus on 

airway-centered dentistry, guided growth and development. He has been a 

member of Dr. Wong's All-In Mentorship Program since September 2024. 

 

Dr. Franziska Dutton: Founder of The Healing Art of Dentistry in Redding, 

California Duttondds.com, with a focus on integrative, preventive and guided 

growth dentistry.  She has been a member of Dr. Wong's All-In Mentorship 

Program since May 2025. 

 

Dr. Atousa Safavi: Founder of ColoradoDentalWellness.com/ Biological Dentist in 

Greenwood Village, Colorado. She has been part of the mentorship program since 

May 2023, initially at the ‘all-in’ level, then the last 2 years she’s in the mid-tier 

level. 

Hear from various mentees here: https://PosturalOrthodontics.com/advanced#mentees  
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Can I see a sample of what the mentorship would be like? 

Yes - here’s a 50-minute case mentorship series, covering 5 dentists from around the world. 7 

sessions of Dr. Wong reviewing real early-interceptive cases, diagnosed, planned, and finished. 

Topics include:​
​
1) Reading the Child 

2) The Complete Case 

3) Class III Mastery + Economics 

4) Evaluate, Don’t Guess 

5) When to Start 

6) Steering a Live Case 

7) Running the Consult That Converts ​
​
https://PosturalOrthodontics.com/mentorship    
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14. The Postural Orthodontics Mentorship 

Commitment Pledge 

Mentorship runs on mutual commitment. Dr. Wong and his team commit to sharing their 

knowledge, experience, and guidance without holding back. In return, we ask every member to 

commit to the standard below — because this is the kind of community we're building. 

This is more than a course. It's a commitment to a discipline unlike anything in conventional 

training — one where our decisions shape the growth and wellbeing of children. Signing this 

isn't a formality; it's the standard we hold each other to. 

By joining, I commit to the following: 

1. My patients come first. Every child I treat deserves my best judgment and continual learning. 

I accept that "you start, you own" — the patients I begin, I see through. 

2. I will show up fully — not just for my own slot. My 1:1 case time is only a fraction of my 

learning. I'll attend the full mentoring sessions I can (not only my allocated time), join the 

weekly Q&A, and study other doctors' cases and recordings between sessions. That's where 

clinical judgment is actually built. 

3. I will practice within my competency — and ask for help early. I'll only take on cases I can 

manage with appropriate mentorship. When I'm uncertain, or a case takes an unexpected turn, 

I'll seek guidance promptly rather than assume or wait until it's harder to fix. 

4. I will come prepared. Complete records, submitted on time, previous recommendations 

reviewed — so I make the best use of Dr. Wong's time and my own. 

5. I accept that mastery takes consistency. Competence is built through attendance, study, and 

repetition over time. There are no shortcuts to becoming a safe, confident clinician — I'm here 

for the journey, not a quick answer. 

6. I will contribute to our community. I'll show up for my peers in our private mentoring group 

— sharing what I learn, offering input and encouragement where I can genuinely help, and 

respecting the confidentiality of the cases and colleagues discussed there. We all get better 

when we teach each other. 

7. I represent something bigger than myself. I'm becoming one of a small group of dentists who 

can genuinely change the course of a child's growth. My conduct reflects on my patients, on this 

community, and on the standard Dr. Wong has spent decades building. I'll uphold it. 
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​ CLINICAL MENTORING PROGRAM PROSPECTUS 

Name: _______________________  ​
​
Signature: _______________________  ​
​
Date: _____________ 
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